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CERTIFIED MAIL (7000 0520 0014 2702 7319)
RETURN RECEIPT REQUESTED

Ms. Eileen L. Furey

Associate Regional Counsel (C-14])

U.S. Environmental Protection Agency, Region §
77 West Jackson Boulevard

Chicago, IL.  60604-3507

RE: CERCLA Section 104(e) Request, Allied Paper/Portage Creek/Kalamazoo
River Superfund Site

Dear Ms. Furey:

I have been asked to respond to the CERCLA Section 104(e) request directed by U.S.
EPA’s Region 5 office to Georgia-Pacific Corporation concerning the Allied Paper/Portage
Creek/Kalamazoo River Superfund Site in Kalamazoo and Allegan Counties, Michigan.

Your request was directed to “Georgia-Pacific Corporation, 100 Wisconsin River Drive,
Port Edwards, Wisconsin.” However, the old Nekoosa Papers, Inc. Mill at Port Edwards,
which had been owned by Georgia-Pacific, was sold to Domtar, Inc. in August 2001.
Accordingly, that address is no longer valid for Georgia-Pacific. Your letter reached
Michael Davis, legal counsel for Georgia-Pacific on March 24, 2003.

When Georgia-Pacific sold the Port Edwards mill to Domtar, all of the local employees
ceased working for Georgia-Pacific and many, though not all, were hired by Domtar, Inc.
Domtar retained certain corporate documents. Although Domtar has cooperated with us in
our inquiries, we do not have a direct right of access to its files or control over the Domtar
employees in Port Edwards. Furthermore, your inquiry relates to a time period between
1968 and 1971, now more than 30 years ago. All but the most junior employees at the time
have now retired and a number are now dead. In light of these complicating factors, the
answers provided to your questions, below, are believed accurate, but the long passage of
time and the lack of relevant data has complicated our efforts. For these reasons, we object
to the scope of the information request on the grounds that it is unduly burdensome,
particularly in light of the long passage of time and several changes in ownership. The
answers which follow are given subject to these objections.
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The answers to your specific questions are as follows:

1.

Provide the month and year when NCR paper coated with any
emulsion containing PCBs was first produced at the Port Edwards
mill; the month and year when NCR paper coated with any
emulsion containing PCBs was last produced at the Port Edwards
mill; the amount of finished NCR paper shipped from the Port
Edwards mill annually; and the amount of broke generated by the
Port Edwards mill annually.

ANSWER: The paper mill at Port Edwards never worked with
PCB emulsions for coating carbonless paper. However, for a brief
period of time, Nekoosa Papers, Inc. owned a separate coating plant
in Nekoosa, Wisconsin. Our information indicates that Nekoosa
opened the coating plant in September 1970, and subsequently sold
the plant to 3M in April 1971. All of the responses to your
questions will relate to the former coating plant, unless otherwise
specifically noted. Information from the former employees we
interviewed and available documents suggests that PCB-containing
resin was used at the coating plant to produce small quantities of
carbonless paper only for about six months starting in November
1970 and ending in April 1971, before NCR decided not to purchase
any further product from the plant. Georgia-Pacific was unable to
locate any production records and does not know the amount of
finished NCR paper shipped from the coating plant annually or
during the approximately 6-month period when PCB-containing
emulsions may have been used. However, Georgia-Pacific does
have records purporting to indicate NCR emulsion purchases from
March 1970 through February 1971 by the Nekoosa plant and those
records are attached. These records were supposedly produced by
NCR in response to a 104(e) information request for the Fox River
Site. Copies are enclosed for your convenience.

Broke is a byproduct of the paper manufacturing process. Uncoated
paper stock is manufactured in a paper mill, but in the case of
Nekoosa, was shipped out of the paper mill to the coating plant in
bulk rolls. The emulsions containing pressure sensitive chemicals
were applied to the front and back paper stock which was used to
form the carbonless paper sheet only at the coating plant. The
coating process would not be expected to produce much “broke,” as
that occurs in the paper production process prior to the time that the
paper stock would be coated with the pressure sensitive emulsions.
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Only limited trimmings would be expected to be produced because
the coating plant shipped coated paper to NCR in bulk rolls. We
could not locate any records which indicated the quantity of broke
or scrap that may have been produced at the coating plant.
However, attached is a memorandum dated October 13, 1971 from
D.J. Krohn, then of Nekoosa, memorializing a telephone
conversation concerning a local media inquiry. Also attached is the
statement he delivered October 11, 1971 to the local paper. The
documents indicate that only a limited amount of broke was
generated and it all went to Appleton, Wisconsin.

Identify each shipment of NCR paper broke from the Port Edwards

mill that was sent, directly or indirectly through a waste paper

broker, to any of the secondary fiber pulp and paper mills located

within the Kalamazoo River area of Michigan. For each such

shipment, identify:

(a) the date (month and year) of the shipment;

(b) the amount (in pounds) of NCR paper broke shipped; and

() the name and address of the entity to which the shipment
was sent.

ANSWER: We could find no evidence that any NCR paper broke
containing PCBs was ever shipped from the Nekoosa coating plant,
directly or indirectly to mills located within the Kalamazoo River
area of Michigan. Instead, available evidence shows that a limited
amount of broke was sent to a broker in Appleton, Wisconsin. It
should be noted that Kalamazoo, Michigan is approximately 400
miles by road away from the Nekoosa/Port Edwards area. Many of
those miles were on two-lane roads at the time and the trip would
have had to go through Chicago and Gary, Indiana. We are aware
of deposition testimony from prior litigation regarding the
Kalamazoo River that some waste paper was potentially sent to
Kalamazoo from the Nekoosa area, however the time frame and
type of wastepaper was unclear, and the amount was not quantified.
Based on the contemporaneous documents identified above and
enclosed, there is no reason to believe that anything containing
PCBs was ever shipped there from the Nekoosa coating operation.

Provide the dates (month and year) and amounts in pounds of NCR
paper broke shipped from the Port Edwards mill, either directly or
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indirectly, to company-owned waste paper brokers and to other
waste paper brokers.

ANSWER: We were not able to locate records showing the names
of any brokers, or quantities and dates of shipments, but based on
information from the former employees we interviewed and
available records, the coating plant shipped a small amount of broke
containing coated capsules to a broker located in Appleton,
Wisconsin. It is believed that this is the same broker who purchased
NCR broke from a plant in Combined Locks, Wisconsin. Rolls of
paper coated with pressure sensitive emulsion were shipped from
the coating plant in Nekoosa to Combined Locks, Wisconsin.

4. To the extent available, provide the current names, addresses and
phone numbers for each waste paper broker to which NCR paper
broke was shipped from the Port Edwards mill during the relevant
period.

ANSWER: We do not have current information as to the specific
identity of any such waste paper brokers.

If you have any further questions, please contact me. Also, as noted at the outset, Georgia-
Pacific no longer owns any facilities in Nekoosa or Port Edwards, Wisconsin, so please
direct any correspondence concerning Georgia-Pacific’s past ownership of those facilities
to J. Michael Davis, Law Department, Georgia-Pacific Corporation, 133 Peachtree Street,
Atlanta, Georgia 30303, and not to the former facilities.

Very truly yours,

DEWITT ROSS & STEVENS S.C.
Richard J. Lévandowski
RJL:bmf

Enclosures
cc: J. Michael Davis (w/ enclosures)
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I, Shigments

The shipmmerts of NCR Fapar Caprules in ths calandss conth of Aqril are as

follows:

Appleten Ceated Paper Cecmany
Combined Faper Ml - Iccks

Nekooss~Zdwards
Total Shipped in April

£01,831 lts.

26,895 lus.
L59 1bs.

589,185

Tha shimmanis for the aciowrting menth of April equallsd 535,742 peuncs. This

iz 2,718 powxds telow ous profit plan all due to a shortage of orders.

A comparisen of the shimants by weeks, penths and year-to-dats follaws:

Waek of:

1/ 1/70 ts 1/ 3/70
1/ 4/70 to 1/10/70
b
=]
1/25/70 to 1/31/70

Januery sub—totala
Januzry totald

2/ 0 to 2/ 7/70
25 %’/’;0 to 2{'1&1/170
2/15/70 to 2/21/70
2/22/70 to 2/28/70

Tabruary svb-totals
Tebruasry tetal

3 0 to 3/ /70
3,/' i'go to 3/L:/70
LIS v 2
o
3/29/70 to 3/31/70

Harch sub—totals
March total

L/ 1/7Q to &/ /70
L/ 5/7Q to 4L/11/70
L/12/70 to L/1B/TD
L/13/70 te 4/25/70
L/26/70 to 4/30/70

April sub-totals

April totzl

None

86,9L0 1=s,
130,549 1bs.
115,887 ks,

79,443 lbs.

412 845 bs.
£3).033 1bs.

110,672 1bs,
103,519 1bs.
108,736 1ba.
108,401 1bs.

129,528 lbs.
L72,877 3hs.

130,122 1bs.
122,497 1bs.
3k, 376 1da,
322,792 Irg,

32,587 lts.

577,63& 1lbs,
621.1% 1ds.

SSIm pA-Y] .
J18,220 1bs.

-108,704 lbs.

124,998 1ng.
88,793 1pa.

501,831 1ts.

Nocas
3)680 lbs .
7,264 1lka.
Yena

7.2L2 lbs,
18,188 1bs.

W, 424 1ka.
14,405 1bs.
7;215 -LbSo
7,20, lbs,

&3,%9 iks.

7,201 1ta,
7,213 1‘b30
7,189 1ba.
M:h?l 1bs.
2.212 lh!a

13,296 Ibs. .

7,215 lbs.
14,426 bs.
21,817 1bs,
41,71, 1bs.

21.723 1bs._

86,895 1bs.

02700000590

APPIZION COATZD IOCKS MIL! NEKOOSA-ELWARDS Taar~to-date

431,033 lhs.

503,710 1bs.

m lev
177 1lbs.
7 1,524,817 lhs.
L59 lbs.
LS9 1bs,
2,114,002 1ba.
APX0031388



s/ 1/70 ts 5/ 2/70
5/ 3/70 to 5/ 9/70
$/10/70 to 5/18/70
5/17/70 to 5/23/70
5/2./70 to 5/30/70
May sub-totals
May total

&/ 1/7Q s &/ &/70
&/ 7/70 to 6/13/70
§/1L/70 ta 6/20/70
6/21/70 to 6/27/70
£/28/70 ta 6/30/70
Jure subetotzls
Juns tetal

-7/ 1/70 %0 7/ L/70
75 5/70' to 7/11/70
7/12/10 ta 7/13/70
7/13/70 ta 7/25/70
7/25/70 to 7/31/70
July sub~totsls
Juy tetal

8/ 2/70 to &/ 8/70
p. .90 e g8/15/7a
' 8/15/70 o 8/22/70
8/23/70 ta 8/29/70
8/30/70 to 8/31/70
August sub-totals
Auguat total

s/ 1/79 e 9/ 5/10
9/ 6/70 to $/12/70
$/13/70 te 9/19/70
I 9/20/70 to 9/26/70
i\ ..9/27/70 to §/30/70
. Septexbar aub-totala
September total .

210 10/ 1/70 < 20/ 3/70

e .18/ 4470 - 10/10/70
LY. - 20/11/70 - 10/17/70
7 20/18/70 ~ 10/24/70
I fn, - 20/25/70 ~T10/31/70
L2r Octaber sub~totals
: s' Octeber otal”
1/ 1/70 = 1/ 7/79
ire-$ 11/ 8/70 = 11/14/70
Tefres  1/15/70 = 11/21/70
D 11722770 = 21728/70
FRAR 11/29/70 %10 /30/

70
SIS November’ sub-totals

b

-2._

02700000591

YTir-
APPLETON COATED ILCKS MIIL MNZXOCSA-ESWARDS FEAD COZP,  TO-DATE
14,539 1bks.
110,585 lbs. 23,854 1bs.
$6,559 lbs. 28,997 ibs.
125,346 1bs, 28,939 1bs.
SS9 los. 23.078 iks.
136,868 Yrs. 115,928 lbs.
552,7% les. 2,662,753
130,150 1bs. 21,843 lba. L6O ks,
92‘-’19]- lbs, 21)793 lba.
60,210 1bs. 124,342 1hs.
90,907 lks. 14,503 lbs. 795 lks.
(Flant closed for vaeation) —
375,458 1=3. 72,641 lhs. 1,255 lbs. :
szégh lﬁa- 31116!}-52
(Plant closzd for vacaticn)
123,32 1bs, 7,209 lba.
113,177 ks, 36,2L5 1bs.
89,33(& lb!n 36)2‘&3 lbs. &6 lbs.
95,637 1ba. 37,072 1ba.  __
419,530 1bs. 117,159 lbs, 826 lbs.
537,525 1bs. ' 3,653,677
95,715 1bs. 38,026 Qus,
95,840 1lns. 19,115 1ks,
105,153 Iba. 18,947 dbs,
104,011 Ibs. 28,120 lbs,
28,3L0 lks. 478 lbs,
129,069 1ka, 11.'.,0& lbs, ’
543,135 1bs. ) . L,196,762
+ 66,051 s, . "18,81Q lbs, 18,851 Ibs.
134,364 dbs. 23,454 1bs.
95.m 153; ) 2-8’926 1‘03- .
nax.,z;o s, 19,151 lbs,
5,839 Ibs. . _9,498 lbs,
475,738 1bs, .. 94,8L9 1b3. "’ 18,861 1bs
£89.L48 lby, . .t . 4,786,240
19,023 1bs, .°.9,583 lbs. ..
75,978 lbs. 38,070 lka. - -
66,763 1bs. 3B,096 1lhs. @ 9,512 1bs,
0Ll 1o, . 20108 Toa. .
: 3. 5. .
LAE,059 Ybs. 152,013 lbs. | 9,512 1lbs. ,
607,52, Tba. . o R 5,394,225
142,254 1hg. - 28,552 lbha. 19,001 1ba.
153,081 1bs., 19,070 lbs. 9,578 lbs, .
186,818 1bs, 28,637 lba. 28,518 1bs. APX003138
75,629 1xs. 23,448 1bs, 37,94l lbs, 9
._21,327 1ba. 10,789 lby." 10,782 b3,
589.109 1ka. 115,476 Ins, 105,818 1bs.

(S
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fr. Stizoerts
The shipments af all typss of NCR Fapsr Capsules during the calenzas mzath of
J

anvary Aapinllod 713,617 nnunds. Tha dinkeimtbinn of shipmants for th~ month wore an

1_‘}}'

.

fallcws:
) Azpleton Coated Faper Co. 525,733 peuss
Combinsd raper Mills SL.170 pounds
Kakocsa-Zdiards Faper Ce. _98.71. mowrds

718,617 pounds
There were 2 m=ker of tank irucks of MITS-OIR capsules ard Irdolyl Jed capsulac

shinoed to the thr=e mills as follows:

Tetal
WIra 1.R], Regula— Tazz TTicks
1Appleton Coated Fapsr Co, S 2 12 L3
Combined Paper !61%s 2 7 9
Nekcoza=Edwards Faps» Co. L 32 34

fpTrovdmatae welight of a tank truck of each capsule type equals 7900 poundz foz
‘WIFR, 0500 pounds fcr Indolyl Red ard 11150 pewrds for reguwlar high solids.

}, Tae shipmeats for the dcectnting momth of Jamsary, 1971, which inclindas the last
wealk in Dacembar, 1670, and ¢he first three wesks in Jamuars eswalled 737,800 pounds.
The Frofit Plan for 1971 is based on 8,820,000 pounds of NCR Paper Capsules. Twenty
three percent of this tctal was mredicted for the Pirst Quarter. For Jynuery the a-
mount egquals £76,200 pounda. e therefore show a plus variance of 61,604 rounds,

A comparison of shipmerts by weeks for the month of January follows:

wisg Of APFIETCY £OATED CCMBTNED IOGKS NEKOOSA-EDWARDS YRAR-TO-DATE
1/ 3/71 ta 1/ 5/71 151,L27 lus. 30,789 1lbs. 22,460 Los,

1/10/71 te 1/15/71 151,173 Ids. 22.256 lbx. 30,038 "1bs.

1/17/7L te 1/23/71 121,170 lba. 22,153 1lbs. 22,307 1bs.

1/2L/71 s 1/30/71 101.643 1ba. 158.972 lbs. 23,509 1bs,

Janrary sub-totaly 525,733 lbs. 94,170 1lbs. 68,71k lbs.

Januvary totald 718.417 lns.

. TI. Financial
The January finaccial statersnt shows both Sales and Frofits to te greater than

-

. the budget forecast. Totzl Sales were $61,£04.00 greater tban budget and Profit was
APX0031390

02700000592



I. Shiczents

The shiprents of all types of NCR Paper Cazsules dusing the calendas manth

ol Fabruary equalled 438,536 pownds. The dlatyributicn of shipmants for the month

were as followa:

MI1L AMDUNT
Appleton Coated Paper Ca. 294,858 pounds
Cozblinad Fapex Kills 98,013 pounds
Nekocosa-Edwards Paper Co. _45,625 pourds

Total 438,555 powrds
The mrzber of tank trusks znd distritution of capsuls types for the calercar

gonth were 2s follows:

Total
, KIF§  LR.  Resular  Tark Trucks
Appleton Coated Paper Ca. & 2 22 B
Comhined Papar Ml 4 é 10
Nekoosa~Edwards Faper Ca. ] - 2 2
g Totals 31 2 30 43
By weight in pounds the rebruary deliveries show:
MIFE .E., Rezular
Appleton Costed Faper Co. 31,477 19,003 a4h,518
Combined Faper M{lls 31,558° 6,455
Nekossa-Edwards Paper Ca. 23,623 22,002
Totals 85,658 19,003 332,875
Averaze Iozd Fer Tyuck 7,878 9,502 11,096

Tka shipzents for the 2ecounting mooth ef February esualled 457,927 pounds
which is lewer than tho prefit plan by 178,273 pounds. Fehruary reprosents cus of
the poorer ronths for shipsacts of capgules to the 2dlls. Produ=tion was reduced ta
four work days dwring the menth of Fabreary except the first week wiich was a nor=al

fiva days.

A comparison of shipmanty by weeks, months end year-to-date folloa:

January total

738,617 lbs.

02700000593

-WEEX OF: -- APPIETON COATED ‘COMBINED IOCKS NEKOOSA-ZIWARDS IEAR-TO-DATE
3 1/ 3/71 ts 3/ 9/7L 151,427 1bs. 30,789 lbs. 22,450 1ks.  Apx0031391
- 1/10/71 ta 2/15/71 151,473 1bs. 22,256 lbs. 30,038 1bs.

1/17/71 ta 1/23/72 121,170 1bs. 22,153 a. 22,307 1bs.

1/24/71 to 1/30/7% 101,663 1bs, 18,972 1bs3- 23,909 1ba.

Jzruary sub-totals 525,733 1bs. 94,170 1bs. 98,71k lbs.
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(shipments cont'd)
WEEX_QF: AFPIETON COAT=D COMBINED I0CKS NESOCSA-TDWARDS YEAR-TO-04ATE
2/ /7% to 2/ 6/71 7,537 ks, 26,933 1ts. 23,623 1bs.
2/ 7/71 to 2/13/7. 79,L15 1bs. 22,083 1bs. . 22,002 1bs.
2/1L/71 to 2/20/71 €5,983 1bs. 26,597 1bs.
2/21/71 to 2/27/71 £3.063 1bs. 22,050 1bs.
February sub-totals 294,898 lbs, 98,013 lbs. L5,625 lvs.
February total 438.536 1bs. , 1,157,153 1ts.

II. Fimaneial

The Februwary finazcial statexent reports a r.egati;m variance of 5173,27'}.00.
Even though Jamary was shead of the profit plan by $31,404.00, it was net ecough to
offset the poor February result. The two month total i3 off by $115,669.00. Tke
ph’at cperated only four dayy per week during the lzst timve wueks in February due
to peor incexding orders for capsulss frem the mdlls. Whils o=mly tws of these short
wark weeks show in the February statement there is & plus variance of $364.1F saved
on Birect Iaber C'Qﬂ‘pal:td to the budget forecast.

Tha Crosz Profit for Fehruzry is off btudget by $11§,603..3. Two facters con-
tTibute to the peorer showing this month. The most izportant 1s dus to the pro-
duction of OMAR capsules using higher coat raw materials (HIFB aolvent st thowe
times tha cost of Arocelor) for 19.7% of the total preduction and tha other resscn
is due to redueced production, Wo dropped from nine tatches par day in January te
goven batches per day in Fabruary. We did thia by reducing &1l overti=s in Febru-
exy. Your days &b seven tatches per day would norzelly result in twemty eizht
batches per week, Hewsver we cnly averaged the ship=mect of tweaty Iow .bRtCh“ paz
waek to the mills, Tha MLB for all capsulss produced in February egualled 51.8
cents por pound ($257,501.93 total cast of sales divided by $457,927.00 total
salas), . - - - - - )
III. Preduction Quality

Tha use af the new CF stardard, XE-179L A, meda with "FFP" rosian continues

R
N A2
LN,
» g
. L) L
bt ¥4

APXQQ31392

02700000594



(shipsents ¢ont'd)

WEIX CF': APFIZTON COATED COMEDED IOCKS INEXOCSA-EWIRDS YEAR-TO-DATT
2/ /7L ta 2/ 6/71 84.L37 1bs. 25,933 Ius. 2 .

2/ 7/71 0 2/13/71 79,415 1bs, 22,083 1bs. ;:23:32 115

2/1L/71 to 2/20/71 64,983 1ka. 25,507 Its.

2/21/71 to 2/27/71 63.063 lna, 22.060 Ibs,

February aub-~totals 294,898 1b3. 98,013 Ivs, 45,825 1bs.

February total 438,536 s, 1,157,153 k3.
3/ /71 ta 3/ 6/71 85,295 Ins. 22,086 1bs.

3/ 7/71 te 3/23/71 88,595 Ibs. 22,152 lba.

3/14/71 t0 3/20/71 66, 17l Ibs. 21,158 1bs.
3/21/71 to 3/27/71 5,52 1bs.

3/28/71 ta 3/31/71 M bs.

onaA — éﬁ".ths gl
Harch total 1,605, 72

’ 444 t??ﬂ"

II. Finaneial ——

The law lavel of odors comtimes ¢ affect the fimaneial meture a% Fortage.

The yeax-to-dats salay and mrofits ama off by $396,847-02 and $256,498.32 respec-
tively frem tha 1971'Frofit Plan. With tha end of the first quarier, actusl

costs of mamufacturing eapsiles were cocputed in order to reflack s true variarce
from stardard costs. Dus to tha nga of higher cost raw raterials. Mared kad a nez-

ative varlance of $38,180.06. The standard cost upen which the financizl state-
ment le computed for the first twe memths of each quartar is sti1} 47 cents per
pound. Costs are sctually closer to 50 cents per poend now with the newer el

sion. Whare before we nsed to shew a positive variancs from standard, wo can

new axpact & negative ons for the ressens ;itecl sbave. Wa continms to operats

with $wo peapls less than our maprmgl csaplizant which 4s justifisd in view of

the roduced workload, This ntarally has affected our peapls related ovarhead

va:'!a.?me: ave dun to tha lowver volims of business.

.

- and helps t0 explain the plus wvarianca from cur budget. The other large plus

APX0031393

TTX. Predyetdon Cmality

Ths quality of tha March produetion remains esdsntially the sa=s 2 tha

02700000595
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-. Shom—entz -

Loy

The atipuenty sf ail t7ves o7 NCR Paper Zapsiles &
of Fabruarr epalled L38,538 ~wnes.

were ax fellows:

MIITD

Arplileton Coated Taper Ia.

Cocbined Paper Hills

Nekoosa-Edwa=di=z Tapar lo.
Total

$8,013 pourds
46,625 pocods

238,536 pewmds
The numter of tank Srucks and distritusion of zapsuls s7pes for the calandas

sonth wer= 331 follcwse:

Total
T3 b Aegula= Tark Trucks
Appleton Caatad Paper Co. L 2 22 28
Combined Paper Mills “ ) 10
Nekoosa—<dwards Pyper Co. 3 _ 2 5
Totals 2 2 30 L3

By weight in pounds the February deliverics show:

s IR Ragular

Appleton Coated Faper Co., 31,477 19,003 24,018
Combined Faper Mills 31,558 66,455
Nekcosa-fdwazdy Faper Co, 23,623 Z2.002
Tetals 86,658 13,003 332,875

Average load Per Truck 7,878 9,5 11,056

The shipments for the accounting momth of February equalled 457,527 powds

which is lower than the profit plan bty 178,273 pounds. February represents one of

‘the poorer months for shipments of capsules to the zills. Producticn was reduced to

Zfox= work days during the mopth of Fetzwary except the first week widch was a nerzsl
Live days.

A cenperison of shipments by weeks, moptha and year-to-data follows:

WEEK OF: APPIETON COATED COMBINED 1OCKS NEXOOSA-TDWARDS IEAR~TO-DATE
1V 3/7L ¢ I/ 9/71 151,427 1bs. 30,789 lbs. 22,460 1bs.
1/10/71 to 1/156/71 151,473 1bs. 22,256 lba. 30,038 lbs.
/17/7% te 1/23/71 121,170 1bs. 22,153 1lhs. 22,307 Ibs.
1/24/71 ta 1/30/7 101,443 1bs. 18,972 lbs. 23,909 1ba.
Janmary sub-totals 525,733 lbs. 94,170 1bs. 98,71 1bs,
Jamuary total 718,617 lbs. )
0020-189.';
APX0031658
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. Shicmen:s

- g - P P = I —— . -
The znimsents of all tjres 3L NC2 Zarer lizeurles zuc~ ~2 Tne calsncar =enia
of Fatrunry equalled 138,535 pounds. The ¢istributicon of sndmencs for the month

wer= aa follsws:

10 AMOUONT
Appleton CToated Paper Is. 234,398 pounda
Combinaed Faper ML sy 58,013 pounda
Nekocsa—tcwards Paper Co. 45,525 pounds
Total «38,536 pounds

The nuxber of tarnk tiueks and istribution of capauls types Ior tne calendar

nontn wear2 ax follows:

Tetal
uTr3 z.2. erias Tang Trusks
Appletan Coated Paper Ca. 4 2 2 28
Combiasrd Faper Mills 4 é 0
Hekoasa~Zdwards Faper Ca. 3 _ 2 3
Totals 1z 2 30 L3

By weight in pounds <he February deliveries shew:

M3 IL.R.  Regular

————

Appleton Coatad Faper Ce. 31,477 19,003 UL ILE
Tiztined Fepro (i1is 21,538 66,455
Nekoosa~Zdwards Faper Co. 23,623 22,002

Totals 85,5658 19,003 332,875
Average load Per Truck 7,878 9,502 2,096

The shirwents for the accowrting mosth of February equalled 497,927 pounds
which 43 lewer than the profit planm by 178,273 pounza. FeheoIy Iagrcsenis ore U
the poorer monthy for shizm==nty of capsules to the =ills. Productien was reduced to
four work days dux<ng the month of February except the first wmek which vas & norzal
five days.

A comparison of shipzents by weeks, months and year—to—date follows:

WEEK OF: AFPIZTON COATED COMSINED IOCKS NEXOOSA-ZDWARDS TEAR-TO-DATE

Y 3/7L to Y 9/71 151,427 lba. 30,789 1bs. 22,460 1bs.

1/10/7L to 1/15/71 251,473 1ba. 22,256 bs. 30,038 1bs.

V17/71 to 1/23/7) 121,170 13s. 22,153 bs. 22,307 1bs. i

L/2u/71 o 1/30/71 101,663 1ts. 18,972 1ba. 23,909 1ba. =3

Jarmary sub-cotals 525,733 lbs. 94,170 1bs. 58,71 1lbs.

Januzry total 718,617 1hs. %
APX0031659
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card gmenty zont'd

R _OF: APPISTCN COATED CCHEINED IOCKS  MEXCQSA-ToWARDS TEAR-TI-0AT
2/ /7L =0 2/ &/71 87,437 l-=s, 25,933 Ins. 23,623 lzs.

2/ 7/7L o 2/13/71 79,415 les. 22,083 lns. 22,002 k5.

2/24/71 to 2/20/71 éL,983 lzs. 26,907 1bs.

2/21/71 te 2/27/71 63,063 los. 22,090 1bs.

Tapruary sus—-tetals 2%L,898 Ibs. 38,013 las. 23,223 los.

Tebruary total 4,33.538 l=s. 1,187

The Tebrmaxy fingnzizl statement Teports a tagative Tariance 3

Iven theough Jamary was ahesd of the prafii pla= by $81 204.00, ‘¢ wms net smeugn

sffeat the peor February result. The two Tooih total is cff by $133,369.3Q. The
slart cperated only four dajys per week during the last three wmexs i ?e‘c;-;a.-;r due
to poor incoming orders f{or capsulss frem tha mills. Whila enly oo of those short
wesk wesks show ir Lhe February statemezt there is 2 plus variance of $364.18 savec
on Direct Iabor ccmpated to the btudget farscast.

The Gross Profit for Febrmary is off budget by $119,603.43. T factcrs con-
tribute to the poorer shewing this month, The most lzportant 1z dus to the pro—
duction of OMAR capsulas using higher cost raw mterials (MIFB solvert at tlree
times the cost of Arcclor) for 19.7% of the total production and the other reascon
is dus %o reduced production. We dropped {zovm nine batches per day in January to
seven batches per day in February. We did this by soducing all overtizs 4n Febru-
ary. Four days at seven tatches per day would corzslly result in twenty eight
tatches per weelk. However we only averaged the shipmemnt of twenty fouwr batches per
waek to the mills. The MI3 [or all capsulas producad in February equalled 51.8
¢ents per pourd ($257,901.93 total cost of sales divided by $497,927.00 total
salss),

ITT. Production Ouslity 1l
The use of the new CF standard, XP-1791 A, mado with "PPP” susin coniinues

r Sae

APX0031660 0020-1859
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{ghirmants zent'd)

VEEX CF: LEETTTON SCATID SOMETNED LICKS NEXCOSA-TTWASDS  TRAR-TI-IsTI

e WS A~ -

2/ /71 =a 2/ 5/ 37,237 lis. 22,337 ks 23,5823 =s.

2/ 7/7L %o 2/13/7% 79,.25 1xs, 22,083 1xs. 22,002 lzs.

2/1L/7 w0 2/20/7% 64,583 lbs. 36,507 Irs.

2/22/71 <2 2/27/72 31,063 I:s. 22.74C -1,

Fabmars sub-totals 25L,398 its. $8,015 l:=. ~%,:225 ==

Fetoruary total &I8. 336 lts. II3T,IEY B

~T, TRxegresisl

-~

The Taaruawsr Sizameial statement TEPOTTE A4 legative variance of S178,273.0C.
Tven thoush Jamuasy was ahead =f the prefit plan by $81,50L.0Q, it wag not emcugn I
offaet the 200 Tebreary Tesuwlii. TRe “wo =onih :stal is of £ by $105,869.00. The
plant srerated on'y four days per week during the lasi timee weeks in February lus
to poor inceming orders for capsulsy frcm the n~ills, Whils only twe of these sho
WOTk weeks show in the Sebruary statement thers is a plus vasfazncs of $364.18 saved
on Dizsct laber comzared to the tudget forecast.

The Croas Profit for February is off budget ty $115,603.L3. Two facters c¢en-
sTikute ¢t th: soerey raTRomr WA SThiN. Thos =cst izsortant 1z dus to the pro-
duction of OMAR capsules using higher cost maw mterizls (MIFS solvent at three
timme the cost of Aroclor) for 19.7% of the total production and the other reason
i3 due to reduced production. We cropped [r=m nins kriches per day in January to

- & ~
sewmn eatehes zar dny o

P mammim e Cfy A3d RCd e Cmm madeead =3 ~2) omurtime in Febru-

ary. Four days at seven Waiches per day would normally result in Sienty eight
tches per week. Hewever we only averaged the shipmeat of twenty {ous batzhes pes
week to the zills, The MI3 for all ¢apsulos produced in Februasy equalled 51.8
cents per pound ($257,501.93 s=otal cost of sales divided by $457,927.00 tatal
salas),
IXI. Production Oualit—r =T
The use of the new CF standasd, XP-1791 A, =ade with "FPPP" rmain continues

APX0031661
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shiomanys 37 all wvoer oF YCR Prper lazeales uTuing nne 2alenair wsnna ol
Japare analliod 717 A7 nanmada. Tha dlaneitunion -0 arimments {or the fonokowen- o
follows:
Azmletsn lcatea Frer o, (29,733 pounds
Sezoined Tiger Ells 3L,170 seunzs
Nekzoza~Zdia=ds Faper Jg. 33, 71L pounds
712,217 zewnds
There rer® 1 miEer of samy trusks =f (OF2-0I17 capsules and Tnzolvl Zxd ozatsules
ghanews 22 =he sthowe wWlls as Sollsws:
“atal
M z.2 Regxlar Tazyz T=izks
AppZeton Ceated Tasss To. b 2 L2 L3
Cortbined Paper Miils 2 7 2
Mekoosa~Tdwariy Fazar Co. 4 32 32
Frror=-ate weight of 3 *anlt Sruck of each capaule type ecuals 79C0 rounds for

TR

IS, 9500 zounds for Indolyl Zed ard 11150 sowwds for regular high sollis.

The shkirments for the acccunting =onth of Jarmary, 1973, which inelwdes the Zast
weel in December, 1970, and the fixst thi=e weeks in January egualled 737,804 powrds.
The Profit Plzn for 1971 is tased op 8.820,000 pourds cf NCR Faper Capsatules. Twent?
three perzest of this total was predicted for the Tirst Quarter. For Jamwsy the a-
meurs ecuals 676,200 pounds. We thersfore shey a plus variance of §1.6Q4 pounds.

A comparisen of shimuents ty weeks for the menth of Jamuwary follows:

Wass OF: APPIETON COATED COMBINED IOCKS NEXOOSA~ZDWARDS IZAR-TO-DATE
1/ 3/71 te 1/ 9/71 151,.27 I=s. 30,789 1bs. 22,450 1bs.
1/10/71 to 1/18/71 151,L73 1bs. 22.256 1bs. 30,038 1bs.
1/17/71 vo 1/23/71 121,170 1bs. 22.153 1bs. 22,307 1bs.
1/2L/7L to 1/30/71 101,643 1bz. 18.972 lbs. 23,999 lbs.
Jamuary sub-totals 525,733 lbs. 94,170 lks. 98,71L 1bs.

Jamery total

I

firancial

718.£17 lbs.

The January firancial statem=nt shows both Sales ard Profits to te greater than

.J.. the budzet forecast. Total S3las were $61,404.00 greater than budget apd Profit was

s

APX00316862
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et n I AAEAA A R aain

Ins ==ent s

- P amgmrm AR 0T empe A MR Tamaem ool g mrimmmam mmg a0 gmern e o
The shizments ol alol tTres ol Mla fgTer _apnioes TUSLNS The 3 .aenzir oonmis - af
. . ey 2 — s s . e ,
cAamtary ammallad TR AT sonmaaq, The disnvimibion ol endipments Tor SRh o ~opny werm ap
.
felliows:
. ;i memn AL caa mma s
AZRLZLIn coates RAFer .o Al 00 Xls
T - Y :
Combined J3er M is FL.37C pounz
. v - . - - - -~y -
Nexooza-Ziwarss Tapar L9, S22 7Y zounzs

e
T12.517 sounzs

- -ro—- - o z :, ~
SN2TC WeTT L NLeT 91 Lalml TTazs =l

MIFE-JIF zapsules anc naslTl

cnimtes 20 The tho=s W3le as follows:

Total
eI .o, Pegulzr Tark Toucks
Appleton Coated Parpar fo. 5 2 2 L3
Combined Faper Mlls 2 7 ?
Hekossa-dwards Fager Co. L 2 3h

Acorovdi=ate weight of a tazs sruek of each capsule type eguals 7C00 sounds i'a.z-
MIF2, 95C0 sounds for Indolyl Red and 11150 pounds for regrlar nigh solils.

The siipments Zar the aczcuniimg =onth of Jam=ac-y, 1971, which incixies the lasz
weerz in December, 1970, and the fizst three weeks in January egualled 737,804 pounds.
The Profit Plan for 1971 is tase2 on 8,820,000 pounds of NCR Faper Capsules, Twermtz

-
=

three percent of this tatzl wes gredicted for the First Quaster. For Jaruasy tle a-
mounz equals 676,200 pounds. We thesafore show a plus variance of 61,60L pourds,
A comrarison of shizm=nts by weeks for the month of Jaruary follmes:

HETX_OF APPLSION GOATZD COMSLMED 1OGX3  NEKOOSA-ZDWARDS YSAR-TO-DATE

1/ 3/7L to 1/ 9/71 151,427 lvs. 30,789 Ibs. 22,450 Ibs.
1/10/71 te 1/15/71 151,473 5. 22.256 1bs. 30,038 lbs.
1/17/71 te 1/23/71 121.170 1bs. 22,153 1bs. 22,307 1bs.
1/2L/71 te 1/30/71 201.653 1b3. 18.972 Ibs. 23,909 1bs.
Jaruery sub-totals 525,733 lbs. 94,170 1bs. 58,74 21bs.
Jamary total 718.£17 lbs,

IT. Financial

The January {inancial statement shows bosh Sales and Profits to te gTeater than

the budret forecast. Total Sales were 561,604.00 greater than budget ard Profit was

APX0031663
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s/ 1/70 to 3/ 2/70
t/ 3/70 to 5/ 9/70
5/10/70 e 5/15/7Q
5/17/70 to 5/23/70
5/24/70 %o 5/30/70
¥3y sub~totals

Yay total

4/ 1/70 to &/ 6/70
3/ 7/70 ta §/13/70
5/1L/70 to &/20/70
6/21/70 te 6/27/70
6/28/70 te 6/30/70
June sub-totals
oume zotal

7/ /70 %o 7/ 4/70
7/ $/70 to 7/11/70
7/12/70 to 7/18/7Q
7/19/70 to 7/25/70
7/25/70 to 7/31/70
July sub-tetzls
July tetal

8/ 2/70 to 8/ 8/70
8/ 9/70 to 8/15/70
8/16/70 to 8/22/70
8/23/70 to 8/29/70
8/30/70 ta 8/31/70
August sub-totzls
August total

9/ 1/70 to 9/ 5/70
9/ 6/79 to 9/12/70
9/13/70 to 9/19/70
9/20/70 to 9/26/70
.. 9/27/70 to 9/30/70
. September gub-totals
Septexber total -

vae 10/ /70 <19/ 3/70
et 210/ L/70 -.10/10/70
;oL 10/21/70 - 10/17/70
<. *10/18/70 - 10/2L/70
£, 0 10/25/70 -'10/31/70
0% - October sub-totals
7. October %otal
N ' o
#7001/ 1/70 = 11/ 7/70
< 373 11/ 8/70 - 11/1L/70
LA 1/15/70 - 11/21/70
@ 1/22/70 - 11/28/70
«_ in AT 13/29/70 2°11/30/70
i orved November sub-totals

AFFLZON COATED  OCKS MZZl  NEXCOSA~ZDWARTS

14,539 lhba.
110,965 ibs. 28,864 lbs.
36,599 lbs. 23,997 lbs.
125,366 ns. 28,989 Ihs.
789,399 b3, 29.078 Ins.
436,868 hs. 115,928 lbs.
§32.796 rs.
130,150 ibs. 21,343 lbas. LEJ lts.

94,191 ks, 21,753 lbs.

60,210 I3s. 1L SL2 lks.
99,507 1bs. 14,503 lbs. 7G5 lts.
(Flant closed for wvacaticz) -
375,L58 ks, 72,542 lbs. 1,255 lkts.
LLD,35L lbs.

(Plant closed for vacation)

123,322 1ba. 7,209 lbs.

133,377 1bs. 36,245 lbs.

39,334 1ks. 36,243 lbs. 826 lbs.
96,637 lbs. 37,472 lbs, —
£19,530 lbs. 117,159 lbs. 826 1bs.
937,525 1bs.

$5,715 1bs. 38,086 lbs.

95,840 1bs. 19,115 1bs.
105,163 1bs. 18,9u7 1lbs

104,011 1bs. 28,420 lbs

28,340 1bs. 9.L78 1bs
u9,&9 Tba. IIL,045 1bs

543,135 1bs.

66,051 lbs. 18,810 lbs.
14,34 Ibs, 28,454 lbs.

95,218 lbs.: 18,926 lbs.
114,290 1bs, 19,151 lbs,

Bilgis lbﬂ-' 2!&28 1b=~

L75,738 1bs. 94,849 1ba.

’ M lb"‘ '

19,@3 Ibs, 9)583 1bs

75,978 1bs. 38,070 lba.

66,763 1bs. 38,096 lbs. . 9,512 1bs.
133,805 1bs. 38,175 gis

150.L30 1bs. 28,489 lbs.

446,059 1bs. 152,413 1bs 9,512 lbs.
607,984 Ibs. '

152,25, 1ks 28,552 lhs. 19,001 l1bs.
143,081 1bs. 19,070 1bs. 9,578 lbs.
186,818 lbs 28,637 1bs. 28,515 lbs.
75,829 lbs 28,448 1bs, 37,941 1bs.
210377 1ba. 10,769 lbs. 10,782 lbs.

02700000713

MEAD SCRP. w0-tuT
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L,196,76.
18,861 1bs.

18,861 1lba,
L, 786,24

5,39k,2<

6,204,62
0020-1400
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70 te 5/ 2/7C 24,538 1os. " NCD . AP
70 2 5 ibs. 28,86 l1-s. N .
?;1(3)538 ;g 2513%0 92:233 1: 28957 Tvs. Supject 1o Joint Defense Agraemens
5/17/70 te 5/23/70  125,3%% lbs. 28,989 Ios.
5/2L/70 o 5/3C/7C 8%.399 lbs, 29.078 1ts.
May sub-totals 433,268 1hy. 115,528 lhae,
May tctal $52.796 1vs.
5/ 2/7C &3 &/ 8/70 130,150 Y=s, 21,303 Iks. ‘ts.
5/ 7/70 ta €/13/70 9L,191 lks. 21,753 lbs.
4/24/7Q to £/29/70 §0,210 I1bs,  ,5Lk2 ks
$/21/70 20 6/27/70 $0,907 1hs,  1L,503 lbus, Ths.
$/28/7Q to 6/30/70 (Plant closed for vacation)
Jtune sub-totais 275,458 15s. T2,5L% Ins. Ivs,
Juns tcul LLQ,EEL lbﬂ. 3:—3--52
7/ /70 s 7/ 4/70 (Plaas closed for =macaticon)
7/ 5/70 to 7/12/70 123,382 ks, 7,209 lbs.
7/12/70 to 7/1B/70 133,177 1bs. - 36,245 lbs,
7/18/7Q te 7/25/70 89,33k lbs, 36,243 Ibs Ins.
7/26/70 to 7/31/70 95.637 lbs, 37,472 lbs. — i
July sub-totals 419,530 lhs. 117,159 1bs. &5 lbs,
July total 537,525 1bs. 3,553,677
8/ 2/70 to 8/ 8/70 95,715 1bs, 38,086 lbs.
8/ 9/70 to 8/15/70 95,840 1bs, 19,115 Ibs.
8/16/70 to 8/22/70 105,153 ibs. 18,947 lbs.
8/23/70 to 8/29/70 104,011 1bs, 28,420 lbs,
8/30/70 te 8/31/70 28 3.0 1bs, $.478 1bs,
Aurust scb=totals L2%,049 lba IZ.L,OAZ 1bs.
August total 543,115 Ika .
5/ 1/70 to 9/ 3/70 66,051 1ka, 18,810 1ns, 18,861 Ibs.
9/ /70 to 9/12/70 114,344 1bs, 28,L54L lbs.
9/13/70 to 9/19/70 95,218 Ybs., 18,526 lbs.
9/20/7QC te 9/26/70 114,290 1bs. 19,151 lbs.
9/27/70 to 9/30/70  _85,835 lbs, - _9.4L98 1bs. -
.. September asub~totals 475,738 lbs., 94,649 1ba. 18,861 lhs,
September total ~  589.4A8 lbs, L,786,2L0
e 10/ /70 < 10/ 3/70 19,023 1bs.  .9,583 lbs. .
© 0,10/ 4/70 - 10/10/70 75,578 1ba. 38,070 lbs.
- 10/12/7Q - 10/17/70 66,763 lbs. 38,096 lbs. - 9,532 lbs.
.. 110/18/70 ~ 10/24/70 133,805 lbs. 38,175 lvs.
. 10/25/7Q ~"10/31/70 150,450 lby. 28.L89 lbs.  _____
.- October sub-totals LL5,059 1bs. 152,413 lba, 12 1ba.
;|7 October total 607,984 1bs. ' 5,39, 224
R ' .
Ceael 1/ Y70 - 13/ 7/70 182,254 1bs. 28,552 lbs. 19,001 1bs.
2211/ 8/70 « 1/1L/70 143,081 2vs. 19,070 lbs. 9,578 lbs.
& 1/15/70 < 11/21/70 186,818 lbs, 28,637 lks. 28,515 lbs,
;Qz:;ei 11/22/70 ~ 11/28/70 75,629 1bs. 28,LL8 lbs, 37,941 lbs.
v SRR 11/29/70 X711/30/70 21,327 1bs. 10,769 lhs. 10,782 lba.
'oros November sub-totals 589,109 lbs. 135,476 lbs. 105,818 lbs.
i Novesber, total £10,403 Ivs. 6,204,627
S e APX0031685

02700000714



<o 5/ 2/70
to 5/ 9/70
ta 5/25/70
ta 5/23/70
5/2L/70 te 5/30/70
3y sub-totals
Vay sotal

$/ /70 w0 &/ 3/70
&/ 7/70 1o 6/13/70

14,/70 o 6/20/70
£/22/70 to 6/27/70
&/28/70 to 6/30/70
June sub-totals
Jume total

7/ 1/70 ta 7/ L/7C
7/ 5/70 te 7/11/70
7/12/70 to 7/18/70
7/15/70 te 7/25/70
7/26/70 to 7/31/70
July sub~totals
July total

8/ 2/70 to 8/ 8/70
8/ 9/70 to 8/15/70
Vi L YR
8/23 ta 8/29/70
8/30/70 to 8/31/70
August sub-totals
August %otal

R 9/ 1/70 to 9/ 5/70
L. 9/ 6/70 to 9/12/70
e, 9/13/70 te 9/19/70
5. 9/20/70 to 9/25/70
/21/79 ta 9/30/70
% Septamber sub-totals

g 10/ 1/70 - 10/ 3/70
SR w20/ 4/70 - 10/20/70

10/23/70 ~ 10/17/70
o 10/18/70 - 10/2L/70
=-1o/zs/70 10/31/70

”%"‘-o n'

t)

APPLITCN I0ATED IOCKS YTDD 'THOCSA-ZEWARSS MEAn 1227, YTiR-Th_s s
1,539 Ibs.
110,965 1bs. 28,864 1ba.
96,599 its. 28,997 1bs.
125,366 1bs. 28.989 lbs.
89,399 1lbs. 29 078 lbs.,
36,863 1bs. 115,528 lba.
$52.7%6 lbs. 2,484,783
330,10 1ks, 21,2835 lbs. LeC Bs
94,191 1ks. 21,753 1bs.
£0,210 1lbs, 4,382 ks,
80,907 lbs. XL,503 lks. 795 ks
(Plapt closed for vacation)
375,458 lbs. 72,641 ks, 1,255 1dxs
449,30k 1ks. 3,138,232
(Plant closed Zor vacaticn)
123,38 lbs. 7,209 Ibs.
131,177 1bs. 36,245 1bs.
89,334 1bs. 36,243 1b3. 826 lbs.
95,637 lbs. L72 1bs.
419,530 1bs. 117,159 lbs 826 Ibs.
537,525 1bs. 3,853,677
95,715 1bs. 38,086 lbs
95,8,0 1me. 19,115 lhs.
105,153 1bs. 18,947 lbs.
104,011 1bs. 28,420 lbs.
28,340 lbs. 9,478 1bs,
429,089 Jbs, 114,045 lbs.
&3,]_’.2 1ks, 4,196,762
66,051 lbs. 18,810 lbs. 18,861 1bs.
124,344 lbs. 28,454 lbs. '
95,218 1bs. . 18,926 lbs.
114,290 1bs. 19,1581 bs.
85,875 Iba. 9,498 1bg,
475,738 1bs.”. 94,89 1hs. 18,861 1bs.- :
589,548 1bs. 4,786,2L0
19,023 1bs 9,583 lbsx
75,978 1lbs, 38,070 lbs
66,763 1bs. 38,096 lbs. 9,512 1bs.
133,805 1bs 38,175 1bs,
150,490 1ks. 28,489 1bs. .
LL6,05% 1bs. 152,413 lhs. 9,512 lbs. .
607,98 1b3 . 5,35k,22L

\9«‘1‘}:}& 2?;.“" ® appears to be an anrease i.n the volume of truck shipmmts for lovember. If

APX0031666
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APPIZTTY COATED IOCKS WT77 WIXOCSA-TTWARTS  MZAD 20RP 7EaP.To-caTT
te 5/ 2/7C 14,539 1xs.
to §/ $/70 110,565 l»s.  28,86L lbs.
to 5/15/70 98,559 ibs. 28,957 ixs.
to 5/23/70 125,366 l:s. 28,589 lis.
to 5/30/70 _89.399 lbs.  29.078 lbs.
Hay sub-totals L36-368 1ba. 115,928 X»ws,
tatal i&__‘,‘ﬂé ibs. 2,5&6,-:3 lks.
&/ /70 to &/ 6/70 130,150 1zs. 21,843 los.  L5Q lba.
&/ 7/70 to 8/13/70  S4,191 lks. 21,753 lts.
8/2L/70 to &/20/70 60,210 Its. 1,,5L2 lbs,
§/21/70 to 6/27/70 90,507 Ixs. 1,503 133. 795 I=3.
&/28/70 to 6/30/70 (Flamt clecsed for wmcaticzm)
Jizme sub-totals 375,438 lbs. 72,600 ks, 1,255 Ibs.
Juzms total L4G.35L lbs. 3,135,152 ks,
7/ 1/70 to 7/ L/70  (Plant closed for vacation)
7/ 5/70 te 7/11/70 123,382 lbs. 7,209 Ibs.
?/12/70 to 7/18/70 111,177 1bs.  36,2L5 lbs.
7/19/70 te 7/25/70 89,334 lba. 36,2L3 lbs., 826 Ibs.
7/26/70 to 7/31/70 _95.637 lbs. 37,472 lbs. ___
July yub-totals 119,530 1bs. 117,149 lbs. 226 1bas.
July total 537.525 lbs. 3,853,577 lus.
8/ 2/70 to 8/ 8/70 95,715 lbs. 38,086 lbs.
8/ 9/70 ta 8/15/70 95,240 Ibs. 19,115 lhs.
8/15/70 to 8/22/70 105,163 lks.  1B,947 lbs.
8/23/70 to 8/29/70 10,011 lbs. 28,420 Ibs,
8/30/70 to 8/31/70 _28.3LO 1lbs. 9,478 Ins.
Augnst sub-totals 429,069 1vs. 114,046 1bs.
Angust totals 543,115 1ba. 4,196,752 1>x.
9/ 1/70 te 9/ 5/70 66,051 lbs. 18,810 Ibs 18,861 lbs.
S/ /70 to $/12/70 114,3LL lbs. 28,454 lbs.
9/13/70 to 9/19/70 95,218 lhs. 18,526 1bs.
9/20/70 to $/26/70 114,290 lbs. 19,161 lbs.
9/27/70 to 9/30/70 _85.835 1ka. 9,498 1bs.
Septeaber sub-totals 475,738 lbs. 94,849 lbs. 18,861 1bs.
September total 589,448 lbs, 4,786,2.0 Iks.
IT. Finmaneial
The finamcdial statemsnt for Ssptecter shows a Total Gross Profit of $361,998.45

btazed on Sales of $530,913.00. The mofit plan projested $301,793.0Q but the actual preofit
was $60,205.45 mors than target. This was due cainly to a large va—iance frem stacdard

coupated at the end of the third quarter. The standard cest is 47 centa per pound of esul=
@ sion produced. I reality the actzal cost per paund is 43.59 cents based on the first mne

APX0031667
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Neek of:

5/ 1/7Q to 5/ 2/70
5/ 3/70 to 5/ 9/70
5/20/7Q %o 5/16/70
5/17/70 ta 5/23/70
5/2L/79 to 5/30/70
May sub-totals

May total

&/ 1/70 23 &/ /70
&/ 7/70 to 6/13/70
6/1L/70 ta 6/20/76
6/21/70 to 6/27/70
6/28/70 to 6/30/70
Jups sub~-tatals
Juns total

7/ 1/70 to 7/ u/7Q
7/ 5/70 to 7/11/70
7/12/70 te 7/18/70
7/19/70 to 7/25/70
7/25/70 ta 7/31/70
Jaly sub-totals
July total

D 1‘ e/ 2/70 to 8/ 8/70

8/ 9/70 to 8/15/70
e v
23 o
8/30/70 to 8/31/70
Angust sub-totals
August totals

]I Fimncial

Xmath&mtsmbmmrer-sdtOWestSalmudisddngmucming

v ®m

APPIEUOY CoAT=

]
|

IOCZS NT-T

NZXCOSA—=DWARDS T AR~TZ-DATS

1-"1 539 :LbS.
1;0’%5 1ts,
96,599 1ks.
125,346 1rs.
89,359 lts.
136,848 Ibs.

552.794 lts.

130,150 1bs.
94,191 lba.
40,210 lbse.
9Q, 907 1ks.

(Plamt elosad for vacation)

375,458 1bs.
449,354 lbs.

(Plant ¢lesed for vacation)

123,382 1lbs.
112,177 lbs,
89,334 Its.
95.637 lus.
419,530 1bs,
337,525 lbs.

95,715 1ks,
95,840 ibs.
105,153 Iba.
103,581 ibs.
28,340 lbs.

~429,039. lba.
=5t3.08

28,864 I1pa.
23,997 1lbs.
28,989 lbas,
29.078 1bas.
us, 928 J.b:.

I3,
Ibs.,
1kbs.
lbs.

21,843
21,753
U, 562
14,503

72,841 1ks,

7,209 lns.
36,245 lbs.
36,2L3 1hs.

37.L72 1lhs.
117,189 lba.

38,085 1bs.
19,115 Iba.
318,947 1ba.
28,420 1bs.

1bs.
114, .1hs,

LAQ 1bs,

795 lks.
l,2~5§ Ibs.,

8248 1bas.
&35 1bs.

2,466,798

3,653,677

3,128,152 k=,

4,196,762 1v3.

-
e,

Ibs.

:. fOr Porr'btgu at West Sdm RLs z'ﬁport at the fimncial na:ﬁiﬁon of tha Portage op—-

. "4,
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" 'K'P in ﬂ!‘dmﬂm for the last qua.rtar a3 imdicated above., The total §ros3 profl
or.: by $319,606.93 at the end of Avgust. A Tealistic figere will net be availabla

g ,. um'-ﬂ. tha erd of the th:L."i quarter when a complata varisnce from staodard w1l be .
- cquputed P&rsor.nal at the Pm-ugu plamt will rocord the invemtories of the raw .

=3
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anti:m for Ang‘u:‘b shows the MJ: ahip:ants ba::d en the ox'igd.ml 7,000,000 pound
fomeut ‘to bc LT77,626 pourds balow thae prurit plnn. We should start to see & Rlek-
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Waek QF: APTIZTON CCATED 1ICXS LJIL  NZXCCS A= UWARDS "__,'-‘A.’.-?:—ag
5/ 1/70 0 5/ 2/70 1L,539 ins.

5/ 3/79 ta 5/-9/70 110,965 »s. 28,8364 bs.
5/10/70 to 5/15/70 96,599 ibs. 28,997 iba.
5/17/70 to 5/23/70 125,366 lks, 28,989 lbs.
5/2L/70 to S/30/70  _29,399 lha. 29,078 lbta.

May sub-totals 436,863 lbs. 115,928 lbs.
M2y satal 552,796 1bs. 2,866,758 low,

&/ 1/70 ta &/ §/70 130,150 Ixs. 21,2L3 1bs. L6Q Ibs.
8/ 7/70 ta §/13/70 94,191 lhs. 21,753 lbs.
§/1L/70 to 6/20/70 60,210 1bs,  1L,542 1bs.
6/21/70 to &/27/70 90,907 lks. 14,503 ibs. 795 Its,
§/28/70 te 6/30/70 (Plant closed for_vacation

Jme sub-totals 375,458 ibs.  72,6L1 lbs. 1,255 lbs.
Juna total 449 354 1ba, 3,125,252 1ba,

7/ /10 to 7/ 4/70 (Plant closed for vacation)

7/ §/70 o 7/11/70 123,382 Ibs. 7,209 1bs.

7/12/70 %o 7/18/70 131,177 bs. 36,245 1bs.

7/19/70 to 7/25/70 89,23& 1bs.  36,2L3 lbs. 825 lbs,

7/26/70 to 7/31/70 Ibs. 32,472 1bs.

July sub-totals L19,530 1bs. 117,169 lbs. 826 lbs.

July total 337.525 1bs. 3,653,577 1bs.
II. Fipancial

The profits for July are dewn frem the profit plan as might be expected when salea
are down a3 much as those Tupsrted for July. The nogative variance f{rom ths budgzet is
$34,719.37. In July the standard cost of 47 cexts per pound was used whizh is high fo=
Portage. When A variance from standard i{s computed, normally at the exd of each quarter,

the more realistic costs will be down slightly more than $10,000 fro= the total cost of

sales of $2.7,339.12 roported in July. This moans that the total gross profit should go
up by the amount of the variinea from standard, which we believe to be nearly $19,000
moTs.

The Dirmc: Isbor is dewn primarily due to ths absance of Roger Deffner who laft
our payroll on February 1, 1970, several mocths after the budget wns made up. This Zact
resnlted in the overhead as 2 L of direet labor being highar than the stapdard (750.0%
varsus 743.5%). While this figuro appoars to be moving in the wrong dirsction, it actz=alil
11 pot; The overhead did not go up a3 tha figures might at firat indicale. Rather the

£020-1904
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ASPIZCM CCATED  ZCKE ML NTXCCSA-ITWARRS  TEAR-TCaTS -

5/ 1/70 o 5/ 2/70 14,539 ks,

5/ 3/70 to 5/ 9/70 110,965 ins.  28,86L its.
5/10/70 to 5/16/70 96,3559 ks, 28,957 i-s.
5/17/70 %5 5/23/70 125,366 1bs. 28,989 ibs.
5/24/70 o 5/30/70 39,369 iks. 29,078 lbs.

May sub~totals 36,368 lhs. 113,923 lus,
May ~ctal £52°794 1ns. 2,566,73 =5,
6/ /70 to &/ 4/70 130,150 1bs. 21,343 1bs. LEC Ixs.

&/ 7/70 £a &/13/70 94,191 1ns. 21,753 Ibs,
8/1L/70 to 6/20/70 60,210 1%3. 1.L,542 Ibs,

6/21/70 to 6/27/70 90,3707 lhs. 14,503 lus. 795 l:ts.
5/22/70 to &/30/70 (Plant closed for vazation)

June sub-totals 575,L58 1=s5. 72,64 lbs. 1,255 os.

June 4“otal LL9,35L l=s, 3,208,082
ZZ. Tinancial

The menth of June catsed 3 Suwr+her ervsion iz Salas by 3746,834L.00. Yet, Total
Gross Profit was 518,832.1% higher than forecast. This paradox is due %o a higher than

usual Variance From Stardard. Zach quarter when the variance is calculated, we expecs

" a correstion of nearly $20,000 per zmenth or about $60,0C0 for tha quaster. The Jigures

@

for the Variance From Standard at the and of June raveal an adjustment of $84,585.63.
This high an adjustment is duec ta several factors. The Cverkead and the Direct labor
are both mmning well wunder budget and accounts for the rajer part of the increase a-
bove the normal variance. The rate used %o relieve inventory durding April and May was
higher than it sheuld have been. We had gelatin on hand at 85 cents, 96 cests acd $1.08
per pourd. The accounting practice used requires first in, fi-xt out. This has now been
corzacted so that our bocks no lomger show amy 85 cents per peund gelatin.

The Total Gross Profit for the year~te—data i3, of course, below budget by $220,-
170.89, keeping in mind that the total business is off by $388,962.00.

The Overhead is down mostly due to Incoming Freight which is down due to less
shipzents of raw materials. The Dirs=ct Iaber is down because Roger Deffner is no longer
with us.

With the recent wage and tenefit package received by tha truckers, we can expect

APX0031670 0020-1905
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October 13, 1971

MEMO TO THE FILE:

From: D. J. Krohn

Dave Nelson, a reporter for The Daily Tribune in Wisconsin Rapids
called and said, '"At the special request of my publisher, I am working
on. a gpecial article on PCB's (polychlorinated biphenyls) and we
would like information on Nekoosa Edwards usage of this material.”
He said that he understood that some NCR broke, recycled, went
into board used by the food industry, His list of questions were

as follows:

1, 1s PGB used in your manufacturing operations today?

2, If so, how is it handled?

3, How is it applied?

4, Do the workers use anything special to handle the material?

5. How is it stored?

6. How is the excess disposed of?

7, 1Is anything special required in the way of ventilating equipment?
8. Did you have any cases of poisoning?

9. Is it congidered a special danger in anyway?

10. 1Is any special consideration being given to quit using it?

I checked thia cul with Di, T. O. Nuiiio and with his lielp, ruughed
out the attached statement.



Delivered 10/11/71 to Wisconsin Rapids Tribune

Starting in November 1970, Nekoosa Edwards, at its newly
constructed coating facility at Nekooga, manufactured small quantities
of coated sheets of paper for a single customer where part of the
coating was made up of small capsules which contained the PCB
material. The customer supplied the capsules and the paper was
manufactured to its specifications. Manufacture of the paper was
discontinued in April 1971. The coating facility has since been
sold by Nekoosa Edwards to 3M Company, The small amount of waste
paper from that limited operation was shipped to a waste paper
dealer in Appleton. The company does not use any other materials

containing PCB in the manufacture of its pulp and paper products.
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